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Meeting Location and Address
AGENDA

1. Introduction/Roll Call/WebEx Interface Katie Bee, IDPH

e Expectations for participation
o Attend when possible, not required
o Use of webcam
o Actively participate

2. IPN CoP Katie Bee, IDPH
e Purpose of the calls
e Training topics to move the prevention/treatment workforce forward
e Interactive, supportive, solution-focused, and led by the “community”
e Based on evidence/research/best practices
3. IPN Announcements/Website Updates Katie Bee/Eric Preuss, IDPH

e IPNCoP web page
e Narcan (naloxone) availability
e Your Life Iowa - 5 Year Plan

4. Future CoP Combined Topics & Discussion All

e What would you like your organization to know about prevention and
treatment services? What specifically can we learn from one another? Where
are potential areas of duplication/overlap?

e How does your agency use both prevention and treatment data to drive local
services (i.e. SBIRT screening tools, Community Assessment Workbooks,
pre/post survey data, recidivism rates, etc.)? Where are there opportunities
for growth? What data sources are being used at the local level to
understand the needs of the community.

e What does the continuum of care look like to you (i.e. promotion, prevention,
early intervention, treatment, recovery) and where are there opportunities
for growth?

5. Questions/Closing All

Next meeting: November 13, 2020 at 10:00 a.m. to 11:30 a.m.
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